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2027 COMMUNITY GRANTS
SITE VISIT CONVERSATION GUIDE

Organization Name:

Date of Site Visit:

This guide is intended to help stimulate conversation and provide some consistency across
site visits. Panelists should review the application before the visit and use these questions
as conversation starters rather than a required script. You do not need to ask every
question exactly as written, and you are encouraged to ask additional questions that arise

from the application or during the visit.

The goal is not to repeat the application, but to gain a better understanding of the
organization, the proposed work, and its potential impact.

Conversation Starters

1. Tell us about the people or community you hope to impact through this work. What
are you seeing or hearing that tells you this work is needed?

Notes:

2. What does meaningful impact look like for the people or community you serve? Can
you share an example or story that helps bring that impact to life?

Notes:



3. Help us understand what this work will look like in action. (What will participants or
those you serve actually experience?)

Notes:

4. What strengths, partnerships, relationships, or other resources help strengthen this
work?

Notes:

5. What challenges or barriers could affect this work, and how are you prepared to
respond to them?

Notes:

6. Is there anything in your application that you would like to clarify, or give us more
context about?

Notes:

7. What would you like us to know about your organization or this work that we haven’t
already asked?

Notes:



Additional Questions / Notes

Use this space to capture additional questions or information that arises from the
application or during the site visit.




