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WHAT IS CONFLICT CAPACITY?

u
E“VI ronments Your ability to stay present, clear, and effective

when conversations become uncomfortable.
High-trust leadership requires clarity and
consistency — especially when stakes are high.

—
THE 3- STEP FRAMEWORK \
i ‘\\

STAYINIT

Hold the space long enough
for clarity, accountability,
and alignment.

NAME IT FRAME IT

Connect the behavior to its
impact. People shift faster
when they see the
consequences and
connections

Identify the specific
observable behavior.

Not the personality. Not the
intention. The behavior.

Ask:

Common Leadership
Breakdowns:

Ask: o
Q What is happening? How is this affecting the ® Sandwiching the message
Q team? 9 ¢ Delaying the conversation
e What is observable? Q How is this affecting e Hoping it fixes itself
outcomes? e Ending prematurely

Q What is specific?

Q How is this affecting trust e Jumping to solutions too fast

Avoid: or communication?
(3 Personality labels (“lazy,”
“negative” “disengaged”)

Instead:

e Stay clear

e Stay calm

e Stay present

e Follow through

Impact Language:

e Disrupting the team getting
work done

e Impacting trust and
consistency

e Creating rework and missed

Examples:

e Missed deadlines twice this
week
e Interrupted three times

Leadership Truth:

during meetings signols. . Most breakdowns don’t happen |
e Did not complete assigned ¢ ﬁrs]zuerrT;Itrg)%gxpeCtotlons are at Name It. They happen at Stay

tasks by the agreed deadline In It.

YOUR ORGANIZATION CANNOT OUTPERFORM YOUR
CONFLICT CAPACITY

L—(J WORKPLACE RESET™ RESOURCES

e Conflict Coaching & Mediation e HR Strategy & Training
BROWNSTONE e Facilitated Team Discussion e Leadership Development
Mediation Services




	We are the future of your business
	HOW WE WORK
	WHAT WE DO

	All your finances in one place.
	Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
	Optimize
	Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua.

	Empower
	Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua.
	+123-456-7890
	hello@reallygreatsite.com
	REALLY GREAT PLACE






