THE PEOPLE PARADOX

in Nonprofits
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INTERACTIVE - PERSPECTIVE CHECK

| may be
preaching
to the
chorr.

...The question isn't whether the choiris

singing. It's whether the song has changed-

ormayneed to be changed.
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Preaching'to the choir



INTERACTIVE - TABLE EXERCISE

What Do You See?

Three rounds. Let's go.
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ONE WORD THE HEADLINE ENERGIZED OR DRAINED?
Think of your team right now.

Sav ONE word that comes to mind when you
think of your team. No explaining, no Write a newspaper headline

justifying — just the word about your team today.
Did anyone at your table match? Share one per table.

Hands up: when you think
of your team right now —
energized or drained?

That word. That headline. That hand. That's your leadership lens — and your team lives inside it.




The Awareness Test
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CONNECTION - 1T SEE YOU

| see you in this room.

® The Passionate Leader

¥Rl T P XA D[ AN PV 8% «n| P A O 7 HOIPWI
DWI WAl «n| [ uXoa1 <Al 32 95RI YR P pul ?

MIRNA VWFUNPWO VRI Ve 7 A PIY > HRHIT| B P2

sl The Data-Driven Director
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¢ The Change Agent

You've been saying 'we need to invest in our people for years.
Today you want the language —and the proof—to finally make it happen.




THE NONPROFIT PARADOX -+ WHY THIS MATTERS

1.5

Million charitable non-profits...
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Non-profitreach is so vastthatthe commonly
cited framing —thatcharitable nonprofits
touch nearly every Am erican Iife.
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THE PARADOX




par-a-dox

"A statement seemingly
contradictory —
and yet perhaps true.’




PARADOX: Sound familiar?

Nobody thinks they're a bad
driver.

Statistically —that's impossible.
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The more you learn, the less
you know.

Confidence peaks at knowing the
least.

The whole group decided.
Nobody wanted to.

Everyone said yes. Everyone
meantno.



PARADOX: The world notices too.

a The more connected we are — the lonelier we've become. P i.
[
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PISA Global Education Rankings, OECD 2023

The richest zip codes have the highest rates of anxiety and depression in $
children.
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Dr. Suniya Inthar,Columbia University Research on Affluent Youth, 2022
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PARADO X: We know this feeling.

We tell our children to be exactly who they are.

Then spend the next eighteen years (or more ©) telling them who to be.

We ask staff to do more with less.

And callit resourcefulness.




THE PARADOX
And then there 1s ours.

The organizations that exist
because people and mission
matter most — struggle most
to make their own people
feel like they do.

What would it look like if we finally closed that gap?
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This is not opinion-These are facts.

@ Nonprofits have higher turnover than any major employment sector.
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@ The maijority of nonprofit staff feel unsupported in their professional growth.

Gallup State ofthe Global Workplace,2023

@ Overhead aversion from funders directly limits investment in people.
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Houston...

we have a problem.




Think about it....




THE DATA

1IN5

nonprofit employees leave every year.
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Source:Nonprofit HR 2023 Nonprofit Workforce Survey - Bureau oflabor Statistics 2023



THE DATA

Turnover by Sector

25 1
0 Nonprofits face the
20 - 19% highest turnover ofany
17% majoremployment sector.
15 -
11% Uo® TnoRN i
nwy P71 i m<hhn
10 -
30-200% of their salary
. (staff and leaders respectively)
O -
For-Profit Small Nonprofit
(large corp) Business (sector avg)
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Source:Nonprofit HR2023 - BLS Employer Costs for Enployee Compensation 2023 - SHRM Benchmarking Report 2023
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"We say our people are
our greatest asset —
and yet...

The organizations thatresolve this don't just build great cultures.
They deliver greater mission impact. Every single time.




T vy O M @9y "7y ®¥yayanr oy v

Culture is shaped by intention
or formed by neglect.

" Employee experiences are largely shaped by
You as theirleader

O Experiences shape Beliefs
O YO O o NP W

O Repeated actions turn into Results

What kind of Experiences are you creating for your
employees?

Source:Change the Culture,Change the Game —Roger Connors & Tom Smith

ACTIONS

EXPERIENCES
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Four Anchors —Address The People Paradox

B 01 Accessibility

[eaders who are approachable and
accessible create cultures oftrust and where

problems surface early —not atexit interviews.

¢ 02 Engagement

Engagementis nota survey.lt's what happens
between surveys —when leaders show up
consistently.

fr 03 Recognition

Recognition thatis specific,timely,and

genuine is not a perk —it's a retention strategy
This includes pay.

4« 04 Development

People wantto see where they're going —or
could go —inside the org.

People don't leave missions. They leave leaders.

Frameworkadapted from Gallup QR Employee
EngagementResearch - Nonprofit HRPeople +
Culture Strategy 2023



yUghg OyH%" 9 na ¥ gl nw"y

BRIDGE

COMMUNITIES

Bridge Communities serves families that are
unhoused. Their greatest challenge wasn't funding
—itwas advancing how we cared forthe people
who carried the mission forward.

What the External Data Told Us:

67%
52%

1.8x

- Nonprofit Burnout Index, Work for Good 2022
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had notreceived
meaningfulrecognition in
6+ months
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STORY -+ BRIDGE COMMUNITIES & MAKE- A-WISH

Anchor #1: Accessibility LR

e 2R3 Al D BAXY 5X° P AT Ypr wov v IV TDPY
Sv3p A NV R Al P TARE? TR f0 SkvmT Aw TN P2

Origin Stories Personal Recognition

Every leadercarries a story.Istarted by sharing mine — IR OINT B vws ¥ IS AW PONMWYS WHI VWD DV
and made space fortheirs. 55V AN WHIT PRIV« D [DWwH P DL Fpd

Proactive 360 Feedback

Getproactive feedbackon yourapproach,
communication,leadership style. Starting with me.

Competitive Pay & Benefits

Advocated loudly —underpayment is a message.

Koffee with Karen Gallup Q12
DANINWI 57 v AN 1 5955w J WA w1 HYWIL D SRPHN wAyl Measured engagement formally,acted on it,and shared
vwd MFnl X¥3A| 1092 results with everyone.
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Koffee with Karen
a lime for Konnection & Konversation




DATA - WHAT GALLUP REVEALED Nationally

The numbers tell a clear story.

85%

ofemployees worldwide are
notengaged oractively
disengaged at work

Gallup

43%
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Gallup 2023

Disengagement is not a feelings problem. It's a strategy problem.

Workplace 2023 - Nonprofit HR2023 Workforce Su

irvey  Gallup Cost of Disengagement Report 2023
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Anchor #2: Engagement

Make @&-Wish.

Heard the Data

Gallup results shared transparently —not just with
leaders. With everyone.

Named the Problem

Burnout.Recognition gaps.Career stagnation. Well
Being. Pay. We called it what it was.

Built Specific Plans
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Employee engagement defined by Gallup: as “the
involvement and enthusiasm of employees in both their
work and workplace” www.qallup.com. It reflects how
emotionally connected employees feel to their jobs and
organizations, and how much they are psychologically
“owning” their work.

Linked & Labeled
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Tracked Progress

Notannualupdates —quarterly. They knew we
hadn't forgotten.

Celebrated Publicly

When turnover dropped —we told that story too.
Culture is a narrative.


https://www.gallup.com/394373/indicator-employee-engagement.aspx

STORY BRIDGE COMMUNITIES & MAKE- A-WISH

Anchor #3: Recognition

Kudos

Personal specific recognition in the moment —not saved
forannualreviews.

Quarterly & Annual National Awards
Formalrecognition tied directly to mission impactand
culturalvalues.

- Cash Kudos and recognition

- CEO Award -Community Awards -Peer Awards -
Chapter Awards.

New Employee Welcome
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Recognition is nota plaque.lt’s proofthat someone sees
you.And pay? That’s recognition too.Underpaymentis a
message —and yourstaffare reading it.

Monthly and Quarterly Staff Celebrations
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Monthly Leadership Recognition

Senior [eadership Team publicly recognizes sta ff
contributions every single month.

Pay & Benefits
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DEVELOPMENT

Career Growth Model
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SUSTAINED

PERFORMANCE Redefines Career Progression

“ Enables managers to be more effective in
careercoaching

/¥ Career //
Growth |
Model

Improves equity in promotion

CRITICAL
EXPERIENCES
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STRATEGY - THE 3 C'S

The C3 People Plan: A Culture Built for People. Make'@l-g'h@

Capable Culture Connected Culture Caring Culture

Career Growth & Development Belonging & Com m UNITY Wellbeing

Gallup-driven learning plans.

Individualdevelopment paths.
Staffcould see exactly where

they were going —and how to
get there. Build
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Holistic wellbeing —physical,
emotional,social,professional
Because people who are cared
for,care more.Fullstop.
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What intentional people investment delivers.

Turnover
21% — 6%
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Gallup Exceptional
Workplace Award
2026

Kudos Award

Record Engagement Scores
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Internal Culture
Matches External
Brand

People- AStrategic Pillar

Culture transformation embedded
across the fullwish-maker
lifecycle.



What Can You Do Right Now?

In your groups of 5 —same people from earlier —discuss one question each:

0 Be Accessible
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6 See What's on Their Minds
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° Commit to the Investment

Whatis the ONEpeople investment you've been delaying that you wilnow commi it to?

-



No People.
No Mission.

Period.



The goal was never
to keep people forever.
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Is she leaving AWAY from something?
Or waiting for permission to leave TOWARD something?

Those are two very different problems.Only one ofthem is yours to solve.



Lead.
Boldly:

Karen S. Wells
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ILet’s Connect!

Karen Smith Wells, MBA | LinkedIn @ksmithwells



https://www.linkedin.com/in/karensmithwells/
https://www.linkedin.com/in/karensmithwells/
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