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Goal # 1 Goal # 2 Goal # 3





Behavior

Attitude

Condition

Knowledge

Status



Some changes can be measured 

immediately- 

Attitude and Knowledge.  

Others are measured after a period 

of time- 

Behavior, Condition, and Status.



Outcomes

Output- 
number of 

participants or activities Outcome- 
result of 

participation or activities



Schulykill Chamber of 

Commerce

Creating Smart GOALS



• Within 6 months, 75% of GED program participants will pass 2 sections of the GED 

exam.

• By December 2024, 85% of Workforce Training program participants will 

demonstrate 75% mastery of specific skills necessary to obtain meaningful 

employment.

• Within 1 year, 80% of Financial Health program participants will report increased 

confidence in managing their own finances successfully. 

• By May 2025, 70% of students who receive wrap-around support will demonstrate 

improved behavior in the classroom.

SMART examples










