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● Read the Guidelines/Instructions very 
carefully!.

● Do NOT write a single word until you have read 
ALL of the funder’s instructions.    

● Highlight anything relevant or important that 
they say to do, or not do, include, etc… QA 
check for later!

● Read & highlight ALL funder’s documents with 
scrutiny – looking for Easter eggs.

● Always follow the funder’s format to a “T”.

● Use forms provided by the funder.

● Once your grant proposal is in final draft, read 
the guidelines AGAIN to make sure you have 
not missed anything important.

Invest Time 
Up Front!



● Grant period vs. project period (start and end dates)

● Payout process and timeline 

● Evaluation criteria

● Expectations on collaboration 

● Reporting expectations

● Any other details that might impact your project’s
successful fit with the funding opportunity

Things to Consider



Let’s get writing Core Elements of Your Narrative

● Introduction… What’s your history and 
mission?

● Problem Statement… What is the 
Community Need and Why?

● Purpose... What are you doing to 
solve the problem? 

● Outcomes… How do you know you 
made a difference?

● Sustainability… What’s your plan 
when the grant funds run out?



1:  Introduction
● Organization History… Brief explanation of 

how organization came about

● Mission & Vision… Weave these into the 
narrative, don’t just say, “The mission 
statement is…” unless they specifically ask for 
your mission statement.

● Target Population… Describe those who 
benefit most from your organization’s 
programs/projects.

● Geographic Area… Keep the funder in mind: 
what counties/cities would be most familiar to 
the funder?



2:  Problem 
Statement

● Research-Based Evidence of the need 
addressed by program/project

○ Can be specific to your location OR a proxy 
study (similar data and conclusions with 
direct correlation)

○ Use credible sources and the most recent 
publications

○ Cite your sources; your choice to include a 
full references section or not

● State how the funds will help your 
organization address the need

● Include an impact story



3:  Purpose 

Brain BuildersAcademic Tutoring vs

● How does the program/project address the need 
identified in your problem statement?

● Walk thru how your program/project works

○ Answer all the Ws - Who, What, Where, When

○ Are there multiple branches that operate under 
one program? 

○ Is the project comprised of several different 
events?

● Highlight your partners.  Funders like to see 
collaboration. 

● Catchy program/project names will stick in the 
funder’s mind



What is your impact?
4: Outcomes 

Use the B.A.C.K.S. system 
B- Behavior
A- Attitude
C- Condition/Status
K- Knowledge
S- Status

  Steps:

1) Determine your BACK 
2) Write a SMART goal 
3) Measure your Success

● Grantors want to know that the programs/projects 
in which they invest actually make a difference!

● Having good intentions and a heart for others is a 
great start but not enough to gain a grantor’s trust.

● What are you trying to change?



● Do you have a diversified funding stream?
○ Donations (Corporate & Individual)
○ Grants (Government & Foundation)
○ Fundraisers
○ Earned income

● How does your organization sustain itself and/or the 
program/project?
○ Volunteers
○ Donated time by staff/administrators
○ In-kind donations from community (i.e., building 

space, lowered fees, etc.)

● What specific role do your partners play?
○ Local restaurant supplies food at your event
○ Company/Professional donates staff time for a 

component of your program
○ Organization provides space for program

5:  Sustainability



Who are they?

Through the Funders Eyes



1. They may be no-nonsense, bottom-line, get to the point-ers.

2. They may be “tell me all about everything,” heart-felt, compassionate listeners. 

3. They may be “just the facts ma’am,” data – stats / stats – data, scrutinizers.

4. They may be “show me the vision” imaginists compelled by the potential long-term impact of your 
program.

Through the Funders Eyes



One Thing is for SURE…
They are likely exhausted from reading an endless 
sea of proposals.

So, do them (and yourself) a favor and… 

● Follow their format!

● Include everything they ask for, and use their 
forms if provided! 

● Create a comprehensive but concise proposal, 
strategically balanced to appeal to everyone in 
the room!

● Make sure your budget matches your narrative, 
or that your narrative clearly explains why it 
doesn’t!

Through the 
Funders Eyes 



Your budget tells its own story.

Your budget should be realistic

Align with the size of your budget

Each program has its own budget with cost and 
revenue

Your bottom line reflects either need or balance

In-kind should match in income & expense

Include “Ask” column to track requests/awards

Mock Budget

Budgets

https://docs.google.com/spreadsheets/d/1zifF7Xruk4CvNoYrKQx76x2cQeVe95p_/edit#gid=1581087792


Attachments
501c3 Designation Letter

Board List - detailed

Partner Letters

Budgets - operating, program, project

Audited Financial Statements

Profit & Loss Statements

Form 990

Program Collateral - forms, flyers, photos



● Save time and energy - don’t write narratives 
from scratch every time, or hunt through old 
grants to find pre-written narratives!

● Compile your narrative responses in a singular, 
easy to reference location to save future you a 
lot of hassle.

● Keep all relevant attachments, stats, and other 
information in one place.

Language Library Who will own this task?



Leadership Team
Financial Team

HR Team

Programming Teams
Board of Directors

Grant Writing Team



A compelling application will have:

● Well organized proposal sections.

● Clearly defined problem statement.

● Strategies for how you address the problem.

● Measurable outcomes in lieu of boring stats.

● Supporting data to emphasize your problem 
statement and program outcomes.

● A logical, structured, and concise argument 
for support.

● A budget that aligns with your mission and 
exhibits fiscal responsibility and program 
sustainability.

● Emphasis on community partnerships with 
other organizations and/or businesses.

● The funder’s terminology echoed throughout the 
proposal.

● Responses written specific for that funder – not 
regurgitated, canned language.  

● Testimonial stories intertwined throughout.

● A narrative that proves a thorough 
understanding of the issue and how your 
program successfully addresses it.



Writing a Compelling Proposal!

Remember, funders want to…

1. Invest in sustainable programs.

2. See THEIR money in action.

3. Feel like a part of the solution.



● Break up longer narratives into more visually bite-sized, readable chunks

● Try to weave your success story throughout the response narratives

● No matter how good you are, always have someone else proofread your work

● Do not write directly in an online platform

● Pay attention to character vs. word count

● Nonsense test narrative fields & beware of pop up questions

● Keep your own draft copy of everything you submitted

Pro Tips!



Are You Ready to 
Win Grants?



Create a Strategic Plan



Build Your 

Pipeline

Identify & List

Funding Needs

Create a Strategic Plan!

Step 1 Step 2

Research

Funders

Step 3



● Direct Program Impact

● Community/Participant 
Based Outcomes 

● Specific Program Budget

● More Restrictive

● Risk of Grant Dependency

● More Funder Options

● Finite Timeline

● Specific Budget

● Project Based Outcomes

● Can be tied to Programs

● Lack of Direct Impact

● Can be Harder to Find

Step 1:  Funding Needs List

Program

● Covers Operating & OH 

● Often Flexible & Multi-Year

● Harder to Measure Success

● Less “Enticing” to Funders

● Risk of Grant Dependency

● Further & Fewer Between

General Operating Capital



1. Identify each program and/or service for which you need funding.

2. Identify the costs associated with each project.

3. Identify when the funds are needed.

4. Prioritize your needs list by date.

Step 1:  Funding Needs List



Step 2:  
Research Funders ● Grants.gov

● Google.org

● Google Ad Grants

● Grantwatch.com

● Local/State Funding

● Guidestar

● Board Members

● Funders Supporting Like-Organizations

● Funder Databases

Where to Look



● The Catholic Funding Guide

● The Chronicle of Philanthropy

● Community Foundation Locator

● Devex Pro Funding

● DonorPerfect

● Foundation Directory Online

● GrantForward

● Grant Gopher

Step 2:  
Research Funders

Popular Funder Databases
● The Grantsmanship Center

● GrantScape

● GrantSelect

● GrantStation

● GrantsPLUS

● GrantWatch

● Instrumentl

● Pivot



Step 2:  
Research Funders ● Funder’s priorities

● Eligibility requirements

● Deadlines

● Application procedure

● Amount of funding available

● Limitations on funding (i.e., reimbursement, 
cost sharing, match) 

● Giving History (Form 990)

What to Look For



Step 2:  Research Funders

For Example
The Lawrence Foundation

Focus Areas: Environment, Human Services, Disaster Relief

Includes: Emergency Aid, Biodiversity, Community & Economic 
Development, Education, Environment, Family Services, Food 
Security, Social Services, Healthcare, Museums, and Natural 
Resources. Dig Deeper!

What are their interests… really?

What is their reach (local, regional, national)?

What is their giving history (how much and to whom)?



Step 2:  Research Funders

Clear Instructions & Grant Application Online

Based in California – No geographic restrictions

2019 2021 2022



Step 3:  Build Your Pipeline

● Funder’s Name & Website Link

● Funder’s Contact Email, Phone, Address, & 

Region

● Grant and/or Letter of Intent Due Date

● Internal Deadlines (if applicable)

● Date & Amount Submitted

● Award Date & Amount

● Critical follow up dates – post-funding 

reporting, thank you notes, etc.

● Funder’s Objectives

● Program Submitted

● Comments/Feedback

● Win/Loss

● Loss Reason

● Application Delivery Method

● Username and Password (if applicable)

● Priority Status – Low, Medium, High



Step 3:  Build Your Pipeline



● Are your missions a clear match, or a bit of a stretch?

● Does their giving history indicate a clear proclivity for your type of 
program, or is there a way to tie your program into something they 
are clearly interested in? 

● Are they local or regional vs. national, which is an indicator of 
competitiveness? 

● Are the application and instructions public and easily accessible, 
or is it a private foundation that doesn’t accept unsolicited bids… 
and therefore you need an “in”?

Step 3:  Build Your Pipeline



Step 3:  Build Your Pipeline



990 Analysis

https://apps.irs.gov/app/eos/









● Review your grant calendar at least monthly to check for funder changes or updates

● Review at least 3 years of giving history (990s) to identify giving patterns or shifts

● Make sure to incorporate the most recent 990, every year, to look for shifts

● Document a summary of your analysis to save future you from having to figure it all out again

● Consider funding shifts in 2020 & 2021 may not be entirely reflective of the funders typical 
giving

● Tailor your grant narrative to better fit the funder’s language and priorities

Pro Tips!



● Confirm tracking process immediately 
following award, if not sooner: data metrics to 
be tracked, tracking method and tool.

● Prepare/train appropriate team member(s) for 
tracking process.

● Check monthly/quarterly to ensure 
information is being captured consistently and 
accurately.

● Calendar due date so you don’t miss it.

● Report whether they ask you to or not! 

Who will own this task?Reporting



Remember…Don’t get 
Discouraged

● National average win rates are between 10% - 
30% (GPA).

● It can sometimes take 2 to 3 grants(years) to 
break in with new funder.

● The ratio to win a grant from a new funder can 
vary between 30–40%. 

● The win ratio for returning funders can usually 
be higher, around 80%... provided you have 
done your homework!



for spending time with me to
strengthen your grant writing skills

Questions? 

Thank You

tracie@pcgstrategy.com
(850) 491-0687



1) Read the Grant Guidelines for the 
Dreyfus Foundation.

2) Review 5 sample grants – all of which 
are real grants submitted for this grant 
opportunity.

3) Complete the Grant “Homework_Grant 
Rating” sheet to document your 
findings. What did they do well? Where 
did they need to do better? 

4) On the following slides, you’ll find some 
pros & cons for each of the grant 
sample documents. Did you have 
similar findings? 

Bonus Homework Assignment
Let’s learn from someone else’s mistakes!



● Fund Use Summary was unclear exactly how 
funds will be used.  

● LOR narrative states “contributing to staffing and 
equipment costs”. Missed opportunity for bigger 
ask. What can $5K help?

● Word-for-word  repetitive language from Summary 
page to LOR. Wasted real estate!

● No outcomes - although not required, it helps to 
sell the story.

● Did not follow layout instructions.

● Clear, brief Summary of purpose and population 
served.

● Strong description of the history of the program.

● Clear program descriptions - excellent detailed 
breakdown of each activity helping convey what 
the kids experience. 

● Well-written. It truly sounds like an exciting and 
worthwhile program.

Grant 1: Space



● Solid description of the various target 
groups- hard to do when it is a wide range 
of people

● Solid closing paragraph

● Detailed budget breakdown that includes 
Dreyfus request from other funding.

● Weak Org/Program Summary. Too high level. Missed 
opportunity to elaborate. Wasted real estate.

● Fund Use Summary unclear on how funds will be used. No 
consolidated budget narrative within LOR explaining funds 
use.

● Repetitive language from Summary page to LOR. Wasted 
real estate!

● No outcomes results to support impact statements.

● Unpolished. Stream of thought. Poor grammar. Incomplete 
Sentences. No letterhead or logo.

● Did not follow layout instructions.

Grant 2: Energy Whiz



● Weak Org/Program Summary. Too high level. Missed 
opportunity to elaborate on program and location of services. 

● Unnecessarily duplicated Summary prompts on LOR. LOR is 
barely 2+ pages. So many missed opportunities and narrative 
leaves you with more Qs than As. 

● Numerous superfluous statements with no foundation or 
supporting citations. 

● Needs more explanation on details of program (how, where, 
when) and qualifications of staff/volunteers providing 
interventions. 

● Did not follow layout instructions.

● Catchy program/project title

● Great detailed budget narrative! 
Although… it wasn’t required. Could 
have used valuable real estate to 
provide more program context. 

● Part of larger network in the state 
(not figuring it all out on their own)

Grant 3: Healing with the Arts -HEART



● Applicant blatantly disregards layout instructions.

● Local statistics would be more relevant.

● Problem Statement is a bit confusing - who are helping?

● Sustainability section does not convey a plan to remain 
sustainable.

● Evaluation plan does not align with the objectives.

● Funds use is questionable - customized collateral to 
“develop quality clients”.

● Didn’t follow funder layout instructions.

● Attempted to include a professional cover sheet - 
but missed the mark, by a lot.

● Catchy program title.

● Problem Statement with supporting data.

● Subheading format allows the story to be more 
easily digested by the reader.

● Clearly states how funds will be used with 
supporting budget detail. 

● Includes defined outcomes objectives - but are 
they attainable? 

Grant 4: Justice for All



● Weak budget layout and overall budget narrative.

● Outlined Outcomes but didn’t include results. This is 
more obvious in contrast to their providing supporting 
stats throughout the narrative. 

● Easy to get lost in the numbers in the paragraphs. 
Breakout heavy data sections into chart/columns where 
you can.

● Didn’t follow funder layout instructions.

● Strong Funding Summary.

● Exceptionally written narratives. Story flows, 
is easy to follow, and leads you on a journey.

● Good connection of staff and use of 
volunteers.

● Clear connection of requested funding use 
to the overall project budget.

● Lots of stats, some citations.

● Thoroughly described each program for 
which they are seeking funding. 

Grant 5: Education and Community Access



CFCSRA Nonprofit Summit
Grant Training 201

Q&A Responses

Can you give more examples of Outcomes vs. Outputs?

Outputs are the activities you do or accomplish that help achieve outcomes. Outputs seek to
capture “how many/how much” of something is being accomplished?

Outcomes are the results of those activities for individuals, families, groups, or communities.
What will change in the lives of individuals, families, organizations, or the community because of
this program? How will this program make a difference to individuals or the community? How
are the lives of program participants better because of the program?

Program Outputs Outcomes

Parenting Skills Classes # of parenting classes
conducted/attended

70% of parents report that they feel more
confident and provide better care for their
children after completing our training
series on “Positive Parenting.”

Early Literacy # of students participating in
early literacy program

80% of students have increased their
reading level by one grade after
completing our early literacy program.

Art in the Park sculpture
display

# of sculptures placed in the
park

92% of park visitors indicate an increase
in community pride and sense of
ownership.

How do you balance making it concise with filling up all the space/characters?

The character or word space provided by a funder gives you a clear indication of how much or
how little detail they want to hear. If limited characters/words, they want you to get directly to the
point without a lot of superfluous language. If given a higher character/word count, then do your
best to fill the space with more program detail and/or supporting data. In a nutshell, review your
narrative to identify where you have unnecessarily superfluous language and replace it with
more detailed content or data. Here is an example of a short, succinct narrative:

Describe Program/Project (1000 characters permitted / 974 characters used)
The redacted community is deeply impacted by poverty. Redacted was ranked 50 out of 50 large
cities for economic mobility with major divides between white households and minority households
(County research study citation name). Poverty at this level burdens government programs and
stifles the economy. Redacted’s education and support services strive to decrease the financial
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strain that poverty has on the community. Collaborating with 30+ community partners, we leverage
resources to further our collective mission to bridge inequality for low-income minority households.

Redacted, a 5-year accountability program, creates a direct pathway for participating families to
access critical tools needed to escape poverty. Supportive services (life coaching, goal setting, life
and job skills training) help families gain the skills needed to overcome obstacles. Direct services
(childcare, transportation, education) provides immediate relief to reduce barriers to success.

In this example, there was insufficient space to fully describe the program, which is quite
elaborate with a number of initiatives. Recognizing that it is the first leading question in the
program/ project section, it needs to set the stage for the rest of what they are about to read. At
1,000 characters they are looking for a brief, introduction summary. We tightened up the
structure by listing service examples in parentheses vs. writing full sentences out for them. Also,
they didn’t include any Qs about partners and only limited space for need, so this was a good
spot to interject this detail as well. Right out of the gate, it clearly states there is a need, that the
organization is engaged in collaborative partnerships to leverage resources, and gives a
concise summary of the program objective.

Do you include how much you're asking for from another grant on the income
section of your budget when asking for funding?

This is not a simple yes/no answer. It depends. Some funders will specifically ask for you to
outline other funding that you have requested and/or received for the project. If that is the case,
then you should absolutely include the other funder details. If they do not directly ask for this
information, your submitted budget should include both your income and expenses. The income
budget can include categorized line items for funding (i.e., individual donations, corporate
donations, foundation grant funding, government grant funding, earned income, fundraising,
in-kind). Your funder revenue would/should be included in your income budget.

Is it better to turn in a grant when the window first opens / is it looked upon
negatively when you submit on the deadline date?

Generally speaking, if a funder has a grant submission period, they are likely organized in their
approach and will review all grants once the window has closed. Therefore, whether you are
first or last in is unlikely to be a consideration one way or the other. That said, I’d encourage you
never to wait until the last day to submit, unless extenuating circumstances prevent you from
submitting earlier. Submitting day-of increases the probability of running into system issues (due
to increased activity with lots of submissions at one time). You may also run into other technical
issues and/or pop up questions that cause last minute complications. Do yourself a favor and
set an internal due date of at least 2-3 days prior to the grant window closing.

If my budget is written in December for that year (doesn’t tell story), how do you
reconcile?

Not fully understanding the unique circumstance that prompted this question, I’ll do my best to
respond.
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If your budget year does not line up with the funder’s grant period, this in and of itself should not
be a significant issue. Your budget document should indicate the budget period. It is generally
understood/accepted that there may be some overlap if the organization and funder’s
budget/grant periods overlap (calendar vs fiscal year). The only time this would be of any real
concern is if the funder specifically dictates a funding use period. In this case, you could
reconsider what you are asking for to identify an amount/use that falls within the funder’s
specified grant period.

If there is a concern of overlap but the funder has not specifically stated a defined use period
then simply be sure to explain somewhere appropriate within your narrative the timeline for the
use of funds based on your budgetary needs.

Writing for grant with same funder year-over-year, should you change programs
up or ask for new $$?

It is not ideal to submit the same grant proposal to a single funder year-over-year, unless you
have developed a relationship with the funder and know this not to be a concern. While you may
submit the same program to a prior funder, consider revisiting what you are asking the funds to
be used for. Your budget undoubtedly has a variety of line items that make up the full program
expense. Mix it up a bit. One year you may ask for funds to cover the cost of books/supplies and
the next year to cover the cost of field trip activities/transportation. This also allows you to
highlight different aspects of your program to the funder, giving them a greater understanding of
the magnitude of all that you do.

Can you provide some good resources/databases to find grants that I am eligible
for?

The presentation slide deck includes a list of resources and online database subscription sites.
See slides 26-27.

Will we get a copy of the mock budget with the presentation?

Yes. I have provided a copy of the mock budget format. I have also provided a copy of my grant
pipeline template. I hope these tools will be useful to you as you organize your grant calendars.

If writing a grant and timeline of funds is not important - does it look bad to report
something to the tune of “no immediate need of funds”?

I would not recommend submitting a grant to any funder if the story (or truth) reflects that you do
not need the funding. This is likely to send an unfavorable message to the funder. I am led to
ask, is it that you truly do not need funding or is it just a matter of timing (i.e., you don’t need it
now but you will need it next year)? If planning for a future project, capacity building, or other
future need, then your narrative, budget, and ask should reflect whatever that is.

Page 3 of 5



What is your advice when utilizing AI to help make your narrative/project more
compelling or what to avoid when using AI technology, or any other useful
thoughts?

AI can serve as a practical and useful tool in grant writing. It can save time and energy by
automating some of the redundant tasks, help you generate initial ideas and compelling content,
and help to craft clear and concise grant narratives by suggesting ideas and phrases that are
likely to resonate with funders. It can also help structure your narratives in a way that is easy to
read and follow, or help you with editing and revisions.

What it cannot do is i) understand your program inside and out like you do, ii) understand the
nuances of the service industry you are in, iii) have a clear vision of the overarching “big picture”
message you are trying to convey, iv) understand the specific impact of your program on the
individuals/populations you serve (the details of your success stories), or v) know the giving
history and nuance of the funder. There is also an inherent risk of plagiarism, lack of originality,
and/or inaccuracy.

I say all of that to say, AI can be a useful and time saving tool but, like with any tool, you need to
appreciate its limitations. You might consider using it to get a good base narrative drafted but
you should not rely solely on the responses that AI generates. You will want to go back through
and make sure your narrative captures the detail, and the heart, of what you do and how you do
it. You’ll also want to validate any data components generated. In the end, make it YOUR own
before submitting it!

How do you track in-kind donations and how to use that information in grant
writing?

Every in-kind donation is an expense that you didn’t have to pay. For example: your organization
has to complete your tax return and 990 every year. You have a generous CPA who does this
pro bono for you. The cost of completing your tax return/990 is a tangible expense. You would
include the actual hard cost as an expense line item in your budget, then you will include that
exact cost in your revenue budget under an “in-kind donations” line item. Doing so zeros out the
expense. Meanwhile, you are now reflecting the TRUE cost of running your program(s) while
also i) reflecting a more diversified funding model and ii) showing the funder that your
organization/program has vested engagement from the community.

Don’t forget to provide your CPA with a donation receipt for the value of their service!

What is your recommendation for keeping up a spreadsheet with due dates when
due dates change often (i.e., just checking sites regularly)?

With occasional exception, most funders do not change their due dates with any level of
frequency that this should be a concern. It is more likely that the general time frame remains the
same year over year but the exact date changes due to where it falls on the current year’s
calendar. What I do personally, when I roll over this year’s grant opportunities (and due dates) to
next year, I recognize that I need to be sure to check the date for each one as the exact date
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may change (but the month in which it falls is unlikely to change). You might highlight the date in
a manner that best helps you to validate which dates have been updated and which have not.
Personally, I highlight the date column in yellow so I know that it needs to be validated. Since
my process is to work 3 months out, every month I am looking ahead on the calendar to start my
review/preparation for those grants that are 3 months out. I will be evaluating everything about
that funder’s grant opportunity at that time, including verifying and updating the due date, among
other things (address, phone, contact, board members, etc.). It is a fluid step in my overall
process.

I encountered a circumstance only once in my career that the funder modified their process so
much that their due date changed drastically enough that I didn’t catch it within that 3 month
look ahead. In this case, I didn’t sweat it. I have prepared my pipeline calendar so that I have a
solid plan for all the grants I will be writing for the year. This includes numerous grants with
“rolling” due dates that I can simply move up into its place and roll that missed grant onto next
year’s calendar with the new due date “timeframe” so that I am sure to validate the new due
date in my 3 month look ahead.

Side Note: Whenever using colors or other visuals on your spreadsheet, it may be helpful to
include a legend/key at the top if other people will be utilizing the tool.

What additional accessibility measures can an organization take to ensure
persons with disabilities can participate in an arts organization?

I do not feel adequately knowledgeable on this subject to provide a response as the question
falls outside the realm of grant writing and outside of my realm of expertise. I do know that the
goal of the ADA is to make it possible for people with disabilities to participate in everyday
commercial, economic, and social activities. The law covers employment; state and local
government programs, services, activities, and facilities; and businesses and nonprofit service
providers. I applaud that this is something you want to actively pursue and encourage you to
research ADA guidelines for the state of Georgia/South Carolina further.
State of Georgia ADA Coordinator’s Office
SC Health & Human Services - ADA
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